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SCHOOL BOARD OF SARASOTA COUNTY – UNIVERSITY OF FLORIDA  
SCHOOL CONCURRENCY MANAGEMENT SYSTEM 

PROFESSIONAL PLANNING SERVICES 
 
THIS AGREEMENT is made and entered into this 1st day of May, 2007 between the 
School Board of Sarasota County (DISTRICT) and the University of Florida, located in 
Gainesville, Florida (UNIVERSITY) for the period of May 1, 2007 through June 30, 2008. 
 

WITNESSETH 
WHEREAS, the University is professionally qualified to and offers to provide the services 
delineated in the attached document (University of Florida Fixed Price Subcontract), 
and; 
 
WHEREAS, the Florida Department of Community Affairs is responsible for assisting 
school districts and local governments to implement school concurrency as mandated by 
the 2005 Florida Legislature (SB 360); and 
 
WHEREAS, the School Board of Sarasota County in cooperation with local governments 
prepared, as one of six pilot communities, a Public School Facilities Element and 
Interlocal Agreement. 
 
WHEREAS, the Florida Department of Community Affairs has provided additional 
funding for the development of a model database and tracking system templates for 
school concurrency implementation; and 
 
WHEREAS, the Center for Building Better Communities, University of Florida offers 
knowledge, skills and resources required to undertake this work. 
 
NOW, THEREFORE, the DISTRICT and the UNIVERSITY do mutually agree as follows: 
 
1. Covenant for Services 
 
The DISTRICT does hereby sponsor the UNIVERSITY to perform the project as defined 
herein, and the UNIVERSITY does hereby agree to perform the project for the 
DISTRICT upon the terms and conditions set forth in this contract and detailed in the 
attached document A entitled “Scope of Work”. The UNIVERISTY  also agrees (1) to be 
bound by the terms contained within in the State-Funded Subgrant Agreement between 
the Florida Department of Community Affairs and the DISTRICT, attached hereto as 
Attachment C, (2) to be bound by all applicable state and federal laws and regulations, 
and (3) to assume any and all risks of personal injury and property damage attributable 
to the negligent acts or omissions of the University of Florida and the officers, 
employees, servants, and agents thereof while acting in the scope of their employment 
by University, to the extent limited by law.   
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2. Definition. Scope, and Quality of Services 
 
The UNIVERSITY shall perform and render as an independent contractor and not as an 
agent, representative, or employee of the DISTRICT, all the services described herein in 
a proper and satisfactory manner as determined by the DISTRICT after consultation with 
the Contract Manager or his designee. The UNIVERSITY services shall be known as the 
project and shall include those services identified in the attached document A entitled 
“Scope of Work.”  
 

(a) The UNIVERSITY shall perform the services listed and deliver the specified 
products by the designated dates included in the attached document B 
entitled “Schedule of Deliverables” and also referenced in the State-Funded 
Subgrant Agreement (Attachment C). 

 
(b) The UNIVERSITY or its designee shall maintain regular contact with the 

Contract Manager or his designee to report on the progress of the Tasks 
noted in the above document and to discuss any difficulties encountered. 

 
3. Consideration for Services 
 
(a) This is a fixed price contact. As consideration for services rendered by the 
UNIVERSITY under this contract, the DISTRICT agrees to pay the UNIVERSITY 
$35,000, the sum stipulated in the attached document B entitled “Schedule of 
Deliverables”: 
 
(b) In consideration of the satisfactory performance and completion of services to be 
provided by the UNIVERSITY, the DISTRICT agrees to pay the UNIVERSITY in 
allotments according to the schedule prescribed in the attached document section B 
entitled “Schedule of Deliverables”. 
 
4. Period of Contract 
 
This contract shall begin May 1, 2007 and end on June 30, 2008, inclusive. This does 
not preclude the possibility of a no-cost extension for ongoing activities that are relevant 
to the purposes of the project. 
 
5. Availability of Funds 
 
The DISTRICT has entered into a contract with the FLORIDA DEPARTMENT OF 
COMMUNITY AFFAIRS for the development of a model database and tracking system 
templates for school concurrency implementation. The UNIVERSITY is performing as a 
subcontractor. The DISTRICT agrees to promptly invoice the FLORIDA DEPARTMENT 
OF COMMUNITY AFFAIRS upon completion of required deliverables and to reimburse 
the UNIVERSITY in accordance with this agreement.  
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6. Default/Termination of Contract 
 
(a) If either party fails to perform as required under this agreement, the nondefaulting 
party shall give written notice of such default and the defaulting party shall have 30 days 
to cure and remedy the default. If the default is not cured within the specified time, the 
nondefaulting party may terminate the agreement by written notice to the defaulting 
party.  
 
(b) This agreement may also be terminated without cause by either party upon sixty (60) 
days written notice. In the event this agreement is terminated, pro-rated compensation 
will be made to the UNIVERSITY for services performed to the date of termination. 
 
7. Modification of Contract 
 
This contract represents the entire agreement of the parties. Any alterations, variations, 
changes, modifications or waivers of provisions of this contract shall only be valid when 
they have been reduced to writing, duly signed by each of the parties hereto, and 
attached to the original of this contract. 
 
8. Ownership of Documents 
 
(a) If the UNIVERSITY brings to the performance of this Agreement a pre-existing 
patent or copyright, the UNIVERSITY will retain all rights and entitlements to that pre-
existing patent or copyright.  The DISTRICT and the DEPARTMENT (Community 
Affairs) will retain all rights and entitlements to their original materials. 
(b) The UNIVERSITY reserves the right to copyright any new materials generated in 
the course of this Agreement, and will provide the DISTRICT and the DEPARTMENT a 
non-exclusive, royalty-free license to reproduce, publish, use and allow other State of 
Florida Agencies to reproduce, publish and use all such copyrighted material for any 
Department or State of Florida purpose.     
(c) If any discovery or invention arises or is developed in the course of the work or 
services performed under this Agreement, the UNIVERSITY reserves the right to pursue 
patent protection for the discovery or invention pursuant to Section 1004.23, F. S.   
(d) The UNIVERSITY will promptly disclose the existence of such discovery or 

invention to the DISTRICT and the DEPARTMENT.  The UNIVERSITY shall 
have 60 days within which to determine whether to seek patent protection, and 
shall notify the DISTRICT and the DEPARTMENT promptly of its intentions.  If 
the UNIVERSITY seeks patent protection in its name, the UNIVERSITY agrees 
to provide the DISTRICT AND THE DEPARTMENT a royalty-free, non exclusive 
license to use the discovery or invention for any State of Florida purpose, and 
further agrees to authorize other State of Florida agencies to use such invention 
on a royalty-free, non-exclusive basis solely for State of Florida purposes. 

 Should the UNIVERSITY determine that patent protection will not be sought in its own 
name, then the UNIVERSITY will refer the discovery or invention to the DEPARTMENT 
to determine whether patent protection will be sought in the name of the State of Florida. 
(e) If this Agreement contains Federal funding, the UNIVERSITY agrees to grant the 
Federal awarding agency a non-exclusive, royalty-free and irrevocable license to use 
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and to authorize others to use the discovery or invention for Federal Government 
purposes. 
 
9. Assignments and Subcontracts 
 
The UNIVERSITY shall not assign the responsibility of this agreement to another party 
nor subcontract for any of the work under this contact without the prior written approval 
of the DISTRICT pursuant to paragraph seven. No such approval by the DISTRICT of 
any assignment or subcontract shall be deemed to provide for the incurrence of any 
obligation of the DISTRICT in addition to the total dollar amount agreed upon in this 
contract. All assignments or subcontracts shall be subject to the conditions of this 
contract. 
 
10. Confidentiality of Student records 
 
Any and all personally identifiable records of students of the School Board are 
confidential, and the UNIVERSITY shall access such records in the course of providing 
professional services under this agreement only if and to the extent the UNIVERSITY or 
its employee requires the information contained in such records in order to perform the 
project. The UNIVERSITY shall implement operating practices and procedures that will 
(a) maintain the confidentiality and assure the physical security of all student records 
accessed and used in the course of providing professional services under this 
agreement; (b) prohibit the release or disclosure of such records to anyone except 
authorized School Board personnel, (c) prevent any unauthorized access to such 
records, and (d) preclude the unauthorized use, release, or disclosure of the information 
contained in such records. 
 
11. Contacts 
 
For purpose of the administration of this agreement, the following points of contact are 
established: 
 

For the Sarasota County School District: 
 

Ken Marsh 
Director of Long Range Planning 
School Board of Sarasota County 
1960 Landings Blvd 
Sarasota, FL 34231-3331 
941 927 9000 x 31111 
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For the University of Florida 
 
  Brian Prindle 
  Research & Graduate Programs 
  Division of Sponsored Research 
  University of Florida 
  207 Grinter Hall 
  PO Box 115500 
  Gainesville, FL 32611-5500 
  (352) 392-5991 
 
 
SARASOTA COUNTY SCHOOL DISTRICT  UNIVERSITY OF FLORIDA 
 
BY: ___________________________ BY:  _______________________ 
 
Name: ____ ____________________                        Name:   Brian Prindle__________ 
 
Title: __________________________                        Title: _______________________ 
 
Date: __________________________ Date: ______________________ 
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Attachment A 
Scope of Work 

Sarasota County 
Development of Model Database Tracking System for School Concurrency Implementation 
 
The Sarasota County School District and the local governments participated as a pilot community 
in the Department of Community Affairs (DEPARTMENT) School Concurrency Pilot Community 
Initiative in Fiscal Year 2005-2006. As a follow-up to that initiative, technical assistance funding is 
being provided by the DEPARTMENT to assist the community (RECIPIENT) in developing a 
database tracking system to use in implementing their school concurrency management system. 
This database tracking system will serve as an example for other Florida communities to use in 
developing their own implementation programs. 
 
The University of Florida (UNIVERSITY) assisted the RECIPIENT in the completion of its 
obligations under the School Concurrency Pilot Community Initiative and was specifically 
responsible for the development of the database required to support the Public School 
Facilities Element and the Interlocal Agreement. This project expands upon this earlier 
work and represents an important step in the implementation of school concurrency. 
 
The UNIVERSITY agrees to assist the RECIPIENT in meeting its obligations under the 
aforementioned grant from the DEPARTMENT as prescribed in this scope of work. The 
specific responsibilities of the UNIVERSITY are shown in italics and bolded. 
 
Tasks: 
 
A. Work Plan 
 
The work plan will provide a description of the tasks and steps that will be completed to produce 
the deliverables associated with the development of a Model School Concurrency Tracking 
Database System and must:  
 
a. Address each deliverable and its respective due dates in accordance with Attachment B, 
Schedule of Deliverables. The work plan shall specify, by month, the anticipated completion dates 
of activities (i.e. public meetings, staff meetings, joint meetings, reports due, etc.) and interim 
steps to complete the project deliverables; 
 
b. Identify the working staff and committees and their responsibilities for each deliverable and/or 
task development; and 
 
c. Identify a contact person and contact information for the Recipient (local government/ school 
board). 
 
The UNIVERSITY will, in cooperation with the RECIPIENT, prepare the Work Plan meeting 
the requirements outlined above. 
 
Deliverable A: Work Plan outlining a schedule of tasks to be completed to finalize 
deliverables. 
 
B. Database Tracking System 
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1. Building upon the school concurrency interlocal agreement and comprehensive plan policies 
developed during the previous pilot initiative, the local government and school board will jointly 
develop a database system to track and monitor the school concurrency management system. 
Through the database the Recipient will establish a shared methodology for measuring facility 
impacts that will maintain the current adopted level of service standards. The database system 
will use a common countywide system for tracking and monitoring growth as it relates to public 
school concurrency. The database system shall address: 
 
a. Shared methodology for measuring facility impacts; 
b. Integration of student enrollment projections with population projections and enrollment trends, 
with an emphasis on the spatial allocation of these projections throughout the County; 
c. Existing, available, and planned capacity (by school and by concurrency service area for each 
year of the 5-year planning period); 
d. Number of concurrency certificates issued (by concurrency service area); 
e. Number of residential dwelling units; 
f. Type of residential dwelling units; 
g. Number of exempt building permits issued; 
h. Capacity committed from a particular CSA to a particular development; 
i. Plats; 
j. Building permits; 
k. CIP project timing and financing; and 
l. Additional variables to tracking growth deemed necessary. 
 
The interaction between planning and implementation shall be demonstrated with emphasis on 
how the system is being managed and balanced, and how the implementation information is 
being factored into the annual capital improvements planning process. 
 
The tracking database shall consist of an Excel and/or Access database that can be used both 
with and without a GIS system. The database shall have data fields that can be joined to the 
spatial data that is used in the GIS system. The model school concurrency database should be 
formatted to coordinate pertinent comprehensive and school planning data. This system will 
include techniques and procedures for the timely update of a shared database system to reflect 
development activity. The Recipient will create an interactive GIS component that provides for 
updating the database based on “real-time” development activity that is responsive to both the 
County and School Board’s capabilities and desired planning and monitoring efforts. 
 
The UNIVERSITY will develop a Database Tracking System suitable for general application 
by school districts and local governments for school concurrency. This “model” system 
will then be adapted for application in Sarasota County in consideration of data resources 
and data management capabilities of the school district and the participating local 
governments. School district and local government officials will be engaged in the 
development and adaptation of this system through direct consultation and workshops.  
The RECIPIENT will facilitate the timely participation by the school district and local 
governments in the provision of data and the review of system suitability and applicability. 
 
Deliverable B.1: Draft Database Tracking System 
 
The UNIVERSITY will prepare the Draft Database Tracking System meeting the 
requirements prescribed above. 
 
2. Upon receipt of the Department’s comments on the draft database tracking system, the 
Recipient will test the validity of the system by running concurrency review scenarios and 
developing mitigation options for selected concurrency service areas. The system developed 
shall be suitable for application throughout the school district. 
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The UNIVERSITY will test the validity of the model by running concurrency review 
scenarios and developing mitigation options for selected concurrency service areas. The 
UNIVERSITY will coordinate with the RECIPIENT regarding the selection of scenarios and 
concurrency service areas. 
 
In addition, the RECIPIENT shall create a template displaying how implementation information 
can be tracked and managed, using three or four realistic development scenarios from the 
community and the planning information in their Comprehensive Plans. 
 
The UNIVERSITY will create a template displaying how implementation information can be 
tracked and managed, using three or four realistic development scenarios from the 
community and the planning information in their Comprehensive Plans. The UNIVERSITY 
will coordinate with the RECIPIENT regarding the development scenarios to be tested. 
 
Deliverable B.2: Final Database Tracking System, which adequately addresses the 
Department’s comments provided for Deliverable B.1, and includes templates as described in 
Task B.2 of the Scope of Work. 
 
The UNIVERSITY will, upon receipt of the comments from the DEPARTMENT, prepare a 
final draft document meeting the requirements described above. 
 
C. School Concurrency Guidebook 
 
The RECIPIENT shall develop a guidebook as a complement to the school concurrency 
management system. The guidebook shall describe the operation of the school concurrency 
management system; the structure of the management system, County and School board roles 
and responsibilities, description of intergovernmental coordination efforts, description of 
procedures and processes as they include joint meetings and committees, function of the staff 
work groups, and consulting assistance. Further, the guidebook shall discuss key issues or 
decision points that the City, County, and/or School Board experienced during the preparation of 
the interlocal agreement(s), public school facilities element(s), capital improvements element(s), 
and concurrency management system(s). The guidebook will describe, step-by-step, use of the 
school concurrency management tracking database system, including application forms, 
procedures, calculations and methods. 
 
Deliverable C.1: Draft School Concurrency Guidebook 
 
The UNIVERSITY will, in cooperation with the RECIPIENT, prepare a draft of the School 
Concurrency Guidebook meeting the requirements described above 
 
Deliverable C-2: Final School Concurrency Guidebook, which adequately addresses the 
Department’s comments provided for Deliverable C.1. 
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ATTACHMENT B 
Schedule of Deliverables 

 
The Recipient will submit to the Department the following deliverables which shall document the 
satisfactory and timely completion of the tasks set forth in the Scope of Work. All deliverables 
must be approved and accepted by the Department prior to payment. 
 

Deliverables Deliverable Deadline Amount Funded 
 
Deliverable A: Work Plan 
 

May 1, 2007 $2,500 

 
Deliverable B.1: Draft School 
Concurrency Database Tracking 
System with GIS Interface 
 

June 1, 2007 $10,000 

 
Deliverable C.1: Draft School 
Concurrency Guidebook 
 

June 15, 2007 $5,000 

 
Deliverable B.2: Final School 
Concurrency Database Tracking 
System with GIS Interface 
 

July 1, 2007 $12,500 

 
Deliverable C.2: Final School 
Concurrency Guidebook 
 

August 1, 2007 $5,000 

 
Total 
 

 $35,000 

 
 

  
 
 
 








































